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Séminaire UdS  

16 mai 2008 
9h00 – 12h00 : Amphithéâtre du Collège Doctoral Européen 

Chairman : M. Deneken 

1. 9 :00 - Ouverture du séminaire (B. Michon) 

2. 9 :10 - Point opérationnel (A. Goudot) 

3. 9 :30 - Assistance à la mise en œuvre du projet par le cabinet Deloitte : 
présentation de la démarche (Loïc Jouenne – cabinet Deloitte)  

4. 9 :50 - Pause café 

5. 10 :15 - Conduite du changement et restructurations universitaires : l'exemple 
du programme UNIL-UNIGE-EPFL (J. M. Rapp1) 

6. 11 :15 - Projet Organigramme : principes fondateurs et démarche (J. Soulas et 
J. Déroche) 

                                                 
1 Jean-Marc Rapp was Rector of the University of Lausanne from 1999 to 1 September 2006 and 
President of the Rectors' Conference of the Swiss Universities (CRUS) from 2001 to 2006. He has 
been an EUA board member since 2005. He received a doctorate in law in 1983 at the University of 
Lausanne and a LL.M. from University of California at Berkeley (USA) in 1985. He has worked as a 
lawyer in Lausanne and San Francisco and sat as a Substitute Judge at the Vaud Supreme Court 
(1986-1998). He has been Professor of Commercial and Contract Law at the Law Faculty of the 
University of Lausanne since 1989 (Dean of Faculty from 1996 to 1998). Before his appointment as 
Rector, he spent six months as an expert at the European Commission, DG XV, C5 (Financial 
Information and Company Law). During his term as Rector of the University of Lausanne, Jean-Marc 
Rapp has greatly contributed to implementing the programme of cooperation and the new strategic 
trends of the Universities of Lausanne and Geneva and of the Swiss Federal Institute of Technology of 
Lausanne. 


